
 

 

About Association of Chairs  

Formed six years ago, the Association of Chairs (AoC) is a unique and well-regarded 

membership charity, supporting Chairs and Vice Chairs of charities and non-profit 

organisations in England and Wales. We run events across the country ranging from panel 

discussions to technical briefings; we offer training and development, including a popular 

briefing for new Chairs, and a major Lottery-funded programme, Beacon, supporting Chairs 

of smaller charities; we publish and hold on our website practical guidance and resources on 

a range of governance and leadership topics from managing board dynamics to working with 

your CEO; and we liaise with government, the regulator and sector bodies to share the 

perspective of Chairs on policy issues and best practice. 

Our membership is now over 650 and we have a database of over 5,000 people who engage 

with us.  Chairs often tell us that chairing is a demanding role and can feel lonely. Joining 

AoC gives them the opportunity to learn, share experiences and connect with other Chairs 

dealing with similar issues - we get regular feedback that we have been able to help, 

reassure and guide them. 

What we are looking for in our Treasurer 

We seek someone with specific experience to take on the role of Treasurer. Ideally you will 

have already served as a Treasurer on a charity board, or as an auditor or adviser 

working in a professional firm. 

The role involves: 

• Guiding and advising the board in the approval of budgets and annual financial 

statements 

• Advising the board on the financial implications of the organisation’s strategic plans 

• Ensuring that AoC has adequate financial systems, processes and internal controls 

• Ensuring that regular financial reports are received 

• Guiding AoC on the adoption of appropriate financial policies 

• Supporting the Chief Executive and staff on matters relating to AoC’s finances. 

Although we have a wide reach, we are a small organisation with only five paid members of 

staff. This means there is no finance director or anyone solely with a finance brief. Our 

outgoing Treasurer, Kate Sayer, has supported us to put the right systems in place. We 

undertake our bookkeeping internally and outsource other needs (including our management 

accounts) to an external accountant. At present we enjoy a good financial position with 

healthy reserves, but we are not complacent. We are aware of the challenges ahead to 

develop our financial sustainability by growing income from fundraising in the short term 

whilst increasing our earned income over the next three years.  

More information can be found in our latest Annual Report (PDF). 

https://www.associationofchairs.org.uk/annual-report/


 

In all our trustees, we look for someone who 

• Knows the charity sector, as a Chair, or as a trustee or staff member, a volunteer, or as a 

user of some of its services 

• Is committed to the sector, and helping make it the most effective it can be 

• Is interested in achieving this through improving the governance and leadership in the 

sector, and believes that good leadership can make a big difference  

• Wants to help make Chairs even more effective charity leaders   

• Is committed to learning and keen to develop through new experiences 

• Is collegiate, confident in their own opinions but able to blend into an effective team   

• Is willing to be open-minded, debate deeply and constructively, not always win but be able 

to rally round a decision once taken 

• Will bring and use professional skills and life experiences, but be engaged and interested 

in all aspects of our work   

• Will have the flexibility to be able to attend our boards, but we will be as flexible as we can 

in what we ask of you beyond that.... We suspect you’ll be busy, but time commitment is 

about quality not quantity. 

 

Your core duties 

We meet as a board for three hours in London every other month; we currently have no sub-

committees, but the trustees provide additional support drawing on their individual areas of 

expertise.  This varies, but you should be able to commit a minimum of 1-2 days a month. In 

addition to your core governance roles, we would look to you to support the executive team 

specifically with financial matters and in their work to deliver our programmes and services, 

as well as supporting our events. 

Terms of office 

If appointed, you would serve for a four-year term, with scope to renew for a further four 

years. 

The role is unpaid, but we will pay reasonable expenses such as travel to board meetings 

(we don’t want distance to put you off), and/or if applicable, childcare costs. 

How to apply 

Please send your CV and a covering note setting out why you are applying, what you feel 

you can bring to the Association’s board and what you might learn from us to help you in 

your personal development. Please email it to: Amrita.Chahal@AssociationofChairs.org.uk   

If you have any queries about this opportunity, you can also email the Chair of Trustees, 

Danny Curtin, DannyCurtin@associationofchairs.org.uk. 

The closing date is 9am on 17 February. 

mailto:Amrita.Chahal@AssociationofChairs.org.uk
mailto:DannyCurtin@associationofchairs.org.uk


Interviews will be held in late February or early March. The successful candidate will 

be invited to attend a Trustees meeting on 10 March as part of confirming the 

appointment. 

For more information 

Please take a look at our website: www.associationofchairs.org.uk and follow us on Twitter 

@AssocOfChairs.  For more information about best practice in trusteeship, there is the 

Charity Commission’s guidance, The Essential Trustee, and we recommend the Charity 

Governance Code. 

Download a copy of the role description for more information. 

 

 

 

http://www.associationofchairs.org.uk/
https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3
https://www.charitygovernancecode.org/en/front-page
https://www.charitygovernancecode.org/en/front-page
http://www.associationofchairs.org.uk/wp-content/uploads/2020/01/Treasurer-role-description-Jan-2020.pdf

