
TOP TIPS

Chairs on chairing 
Association of Chairs is the only charity dedicated to supporting Chairs.  
We have created the Beacon Programme specifically to help Chairs of 
smaller charities with the challenges they face. 

In developing the Beacon Programme, we 
worked closely with the very people we 
wanted the programme to support – Chairs 
and Vice Chairs of smaller charities. Here we 
share some of their top tips on chairing: 

1 Know yourself, know your board and be 
yourself: there isn’t a single blueprint for 
how a Chair should be – every organisation, 
individual and board is unique. But you can 
start by: 

MM Knowing yourself. It is important as a 
leader to know where your strengths 
lie and where perhaps you need 
development or help from others on 
your board. 

MM Getting to know your trustees. 
Understand their skills, qualities and 
strengths. Take time to get to know each 
other outside of board meetings. 

2 Keep focused on the strategic issues: 
many Chairs and trustees of smaller 
charities are ‘hands-on’ – they get involved 
in the day-to-day work of their charity. This 
can make keeping your board focused on 
strategic issues a challenge. To help with 
this you can: 

MM Carefully plan for meetings. Make 
sure there is a clear agenda and that 
the purpose of items is clear. It helps to 
plan when key topics will be discussed 
over the next year, so you make the 
most of valuable board time. 

MM Ensure good quality papers. Work 
with staff and/or key volunteers to make 
sure the reports are of a good quality 
and received in time. They should 
facilitate discussion and help you make 
considered decisions. 

3 Help others to shine: 
your board, staff team and 
volunteers are valuable assets; try to 
bring out the best in them. You can: 

MM Consider having a pre-board or a 
setting-the-scene meeting with just 
the trustees, before the meeting starts. 
Give your trustees time to settle in and 
to share any issues or concerns before 
the meeting. It helps to build a sense of 
teamwork. 

MM Create a culture of support and 
challenge. Celebrate successes. 
Encourage constructive learning from 
mistakes and underachievement rather 
than an attitude of blame. 

MM Make meetings enjoyable. 
Refreshments and a pleasant venue are 
likely to put everyone in a better mood. 
Laughter is good, too! 

Next steps
MM Beacon’s interactive workshops are a great 

way to continue to learn from others. To book 
onto Beacon’s events, register with the Beacon 
programme here. 

MM Preparing for good board meetings can be a 
challenge. Do you need some more top tips? 
Check out Beacon’s top tips here 

MM The Association of Chairs’ events are a great 
way to explore the challenges you face in your 
role. Find out about upcoming events here. 
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https://www.associationofchairs.org.uk/beacon/registration/
https://www.associationofchairs.org.uk/wp-content/uploads/2018/08/20180718-Top-Tips-Help-Make-Good-Decisions.pdf
https://www.associationofchairs.org.uk/future-events/



