
TOP TIPS

Helping your board to make good decisions  
Association of Chairs is the only charity dedicated to supporting Chairs.  
We have created the Beacon Programme specifically to help Chairs of 
smaller charities with the challenges they face.

Boards of trustees make important 
decisions; Chairs have a lead role in enabling 
their boards to do this effectively. Here are 
some top tips, to help you help your board: 

1 Make sure everyone is clear about the 
purpose and/or desired outcome of every 
agenda item. What decisions need to be 
made by the board, by when? Will there 
be other opportunities to discuss different 
aspects of the issue? If the item is only for 
information, consider whether it’s worth 
having it on the agenda at all. Set aside 
enough time for big or contentious items 
and address them early in the meeting. 

2 For many smaller charities, board members 
are often involved in the operations of 
the charity. To ensure that operational 
issues do not displace strategic discussion, 
separate out operational and governance 
matters in the agenda. For example, the 
first half might be focussed on governance 
and strategic issues with the second 
half devoted to operational updates and 
actions. 

3 Ensure that the relevant papers provide 
enough information to the board and 
are distributed in good time. If important 
decisions need to be made, board 
members should be aware of the full range 
of options available. Any significant risks 
and/or resource implications should be 
clearly highlighted. 

4 For regular papers, it’s useful to agree a 
standard format. This lets the author know 
what type of information is required and 
helps the board focus on the information 
itself rather than being distracted by how it 

is presented. Get the length 
right: you don’t want board 
members to have to wade through 
unnecessary information or be given too 
little to base their decision on. You can get 
started here with a tool to help you guide 
your CEO or equivalent in writing their 
board report. 

5 It’s important that all board members 
are actively engaged in making important 
decisions. Constructive discussion and 
debate support good decision-making. 
Alongside the presentation of papers, pose 
questions to the board that will encourage 
engagement and debate. 

6 Plan meetings well in advance with lead 
members of staff. Ensure that board 
papers are of a good quality and provide 
sufficient information. Early preparation 
can really help give yourself and others 
time to prepare. 

Next steps
MM Do you want to share ideas on this topic with 

other Chairs of smaller charities? Register with 
Beacon here and come to our first Beacon 
workshop: Being an Effective Chair.

MM To help you guide your CEO or equivalent in 
writing their board report, check out our tool 
here   

MM Find out more about ‘considered decision-
making’ in A Chair’s Compass; you can 
download it here
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https://www.associationofchairs.org.uk/wp-content/uploads/2018/07/tools-chiefExecutiveOperationalReport.pdf
https://www.associationofchairs.org.uk/beacon/registration/
https://www.associationofchairs.org.uk/wp-content/uploads/2018/07/tools-chiefExecutiveOperationalReport.pdf
https://www.associationofchairs.org.uk/resources/chairs-compass/



